ANNUAL GENERAL MEETING

LAWN BOWLS ISLE OF MAN

ARCHIBALD KNOX, ONCHAN
14" NOVEMBER 2025



PRESENT

W.Kewley (Secretary), P.Makin (past President), C.McGreal (Treasurer,) J.Kewley, B. McGreal, N.
Whiting, A.Bannan, D.Slack, D.Lewis, A. Slater, D. Quirk, A. Dixon, J.Rainey, M.Ellison, E.Maddocks,
B.Reed, M.Reed, C.Corlett, J.Kelly, S.Kane,

APOLOGIES

G.Lenton (President), I.Crellin, G.Drinkwater, Mrs G.Drinkwater, M.Moyer, K.Slack, M.A.McGreal,
M.G.McGreal, A.Colledge, M.Pearson, J.Robinson, A.Watterson, P.Watterson.

AGENDA

1. MINUTES OF LAST MEETING
The 2024 AGM Minutes had previously been distributed to members were approved by those present.
2. MATTERS ARISING

P.Makin explained that there had been an oversight to the request to publish details of Committee
meetings and minutes on the club noticeboard. However, the Secretary & Treasurer explained there
had been relatively few committee meetings held in 2025 involving any significant general club
business issues and that the posting of minutes will be rectified in 2026.

3. PRESIDENT’S REPORT

G.Lenton, being unable to attend, the President’s report was read by past President P.Makin. An
overview of the 2025 season was given and congratulations offered to all winners of competitions
which were successfully completed despite some adverse weather, especially towards end of the
season. P. Makin also requested that the free 1% year Club Membership should be discontinued to
enable an increase in club income. This was agreed by the members present.

4. SECRETARY’S REPORT

The Secretary, W.Kewley, also gave her report for the 2025 season with some points overlapped with
the President’s report, the success of 2025 trips and competitions were mentioned plus World Bowls
plans for the future including the promotion of bowls for inclusion in the 2032 Commonwealth Games
in Brisbane, Australia.

5. TRESURER’S REPORT

The Treasurer, C.McGreal, had distributed copies of the Association’s accounts prior to the meeting.
Members noted the healthy state of finances (approx. £7000 balance) It was agreed to continue club
membership fees at the current level.

6. ELECTION OF COMMITTEE

> President — G.Lenton willing to restand for 3™ year. No other nominations were put forward.
Proposed by D.Lewis, seconded by B.Reed.

> Secretary - W.Kewley willing to restand. No other nominations were put forward. Proposed by
E.Maddocks, seconded by D.Quirk.



Treasurer - C.McGreal willing to restand. No other nominations were put forward. Proposed by
P.Makin, seconded by J.Kelly.

Committee Member - M.A.McGreal willing to restand. Proposed by C.McGreal, seconded by
D.Lewis. M.A.McGreal will retain responsibility for website maintenance.

Committee Member — A.Dixon replaces P.Makin. Proposed by J.Kewley, seconded by D.Quirk.
Committee Member — D.Slack replaced J.Kewley. Proposed by C.McGreal, seconded by B.Reed

7. AMENDMENTS TO THE CONSTITUTION

P.Makin brought up subject of having a nominated Vice President who could substitute in the

sustained absence of the President — no formal decision was reached to amend the Constitution to

enable this change.

8. OTHER

Following the formalities, the meeting was opened up to members to raise points the committee to

could discuss, and to raise matters that concern all members.

>

D.Slack proposed that some of club funds should be directed towards the maintenance of the
green to improve the playing surface and also in the hope that Onchan Commissioners will also
contribute towards such costs. The Treasurer stated that it is the responsibility within the lease
that Onchan Commissioners maintain the bowling green to an acceptable standard. It is generally
felt this is not happening however, Members acknowledged the work of the greenkeeper but is
aware he is restricted by budget constraints set by the Commissioners. Joanne Kelly advised that
the Crown Green was well maintained and questioned whether there was a disparity from Onchan
Commissioners as bowlers pay to play on both greens.

J.Kewley suggested raising contribution towards round robins and Competitions it was agreed to
set the entry fee at £2 for each with 50% towards prize money and 50% going toward club funds.
J. Kewley also mentioned obtaining new bowls Catchers (approx. cost £400) as the current ones
are at least 16+ years old. It was agreed that quotes for equipment / maintenance costs will be
obtained and C.McGreal & D.Slack will draft a letter to the Onchan Commissioners proposing
additional work and pledging financial support for the close of the 2026 season

B.Reed asked if consideration could be given to a change in format for the Friday afternoon pairs
league so that instead of changing position from lead to skip after 7 ends it could remain that
players play either lead or skip for full 14 ends. It was explained by Committee that the reason for
this change in positions was to allow players experience of both positions, it is already established
in the Conditions of Play, there are other leagues during week in which leads /skips do not change
positions. It was decided to take a vote of members present re this change.14 voted AGAINST
change with 5 FOR change. Therefore, the Friday afternoon pairs format will remain the same in
2026.

Most Improved Player — all members present took part in secret ballot and after votes were
counted Nicola Whiting was voted Most Improved Player 2025 and presented with trophy.
Presentation of Trophies — all winners of competitions held throughout 2025 season were
presented with their trophies.

As there was no further business the meeting ended with thank to those who attended and best
wishes a good bowling season in 2026.



